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Quality  

seems like a   

Mirage…  

never ending 
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Quality Speedbreakers & Stonewalls 

People 

• Resistance to Change 

• Poor Quality 
Orientation 

• Poor process or 
customer requirements 
understanding 

• Lack of proper training 

• Lack of technical skills 

• Low motivation and 
incentives 

• No reward for quality 

Process 

• No defined process or 
process flow 

• Vague or poorly defined 
processes 

• Incorrectly defined 
processes 

• Complicated processes 

• Lack of inbuilt QC and 
QA checks 

• Lack of process training 

• Lack of process updates 

 
 

Price 

• Cost of quality not 
included in 
specifications 

• Cost of quality may be 
too high 

• Cost of change 
management or 
technology upgradation 
may be too high 
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Conflict Situations 

Operations Bandwidth 

Operations Overheads 

Customer Demands 

Internal Team Demands 

Management Demands 

 

 

Quality Objectives 

Quality Processes 

Quality SLAs 

 

Operations 

Quality 

vs. 
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Key Quality Tools & Techniques 

TOTAL QUALITY 
MANAGEMENT 

ISO 

Six Sigma GCP 

GLP 

GMP 
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Development of Ethos in Quality 

Incentivize 
for Quality 

Management 
Commitment 

Making 
Resources 
& Budgets 
Available 

Root 
Cause 

Analysis 

Quality 
Involvement 

Establishing 
Objective 

Quality 
Metrics 

Operational 
Execution 

Process & 
System 

Upgrade 

Continual 
Review & 

Improvement 

Vocal Quality 
Commitment 

Brainstorming         
& Solutioning 

Team 
Involvement & 

Change 
Management 
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Q3-Q4, 2010 
 ISO 9001:2008 QMS 

Certification 

Q3-Q4, 2012 
 Customer & Site 

Portals 
 Customer 

Satisfaction & 
Quality Based 
Operational 
Incentive Plan (OIP)  
 
 

Q1-Q2, 2010 
 Launch of kQuaTM 

Organization-wide Quality 
Initiative 

 Major SOP Update 1 
 

 

Q1-Q2, 2011 
 ISO 27001:2005 ISMS 

Certification 
 

Q3-Q4, 2011 
 Six Sigma Initiative 

for objective quality 
metrics & measures 

Q1-Q2, 2012 
 kTrialsTM  CTMS/eTMF 

Implementation 
 kGyanTM LMS Launch 

 Major SOP Update 2 

Case Study: kQuaTM  Initiative at Karmic 
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eQuality = Equality 

eQUALITY 

Automated 
Process 

Automated 
Information 

Flow 

Greater 
Metrics 

Visibility Up 
& Down the 
Value Chain 

Greater 
Performance 
Transparency 

across 
Hierarchy 

EQUALITY 

Case Study: kQuaTM  Initiative at Karmic 
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Case Study: kQuaTM  Initiative at Karmic 

Problem 
• Lack of Process Understanding 

• Lack of Quality Orientation 

• Repetitive Quality Issues 

• Ongoing Customer Complaints 

Solution 

• kQuaTM Organization-wide Quality Initiative 

• ISO 9001:2008 QMS & ISO 27001:2005 ISMS Certification 

• Strong Focus on QC/QA Process Definitions, Quality Tollgates and 
Quality Metrics establishment leveraging Six Sigma Tools 

• kTrialsTM based automation of the entire process & quality chain 

• Customer Satisfaction & Quality Based Operational Incentive 
Plan (OIP) with direct financial reward for all operational 
employees 

Benefit 

• Improved Customer VOC 

• Improved Employee Motivation & Quality 
Commitment 

• More Quality Improvement Ideas from team 

• Improved Process Efficiency & Turnaround 

• Better Inter-Departmental Coordination 

• More Cost-Effective Operations 
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Finding the Oasis! 

  

    Ms. Nidhi Saxena 

 President & CEO 

 Karmic Lifesciences 

 802, Building 3, Raheja Mindspace 

 Thane Belapur Road, Airoli,  

 Navi Mumbai – 400708 

 M: +91-9930257907 

 E: nidhi.saxena@karmiclifesciences.com 

 


